KENT STATE UNIVERSITY

COLLEGE OF BUSINESS ADMINISTRATION

MANAGEMENT AND INFORMATION SYSTEMS

DYNAMICSOF LEADERSHIP M&IS 34165





SPRING 2005 / Wed 7:00 PM – 9:30 PM 
INSTRUCTOR:
John J. Purcell

HOME PHONE:
(330) 562-1024 before 10 p.m.

EMAIL:

jpurcell@kent.edu or johnjpurcell@go.com
OFFICE HOURS:
Wednesday between 9:30 PM and 9:45 PM  (BOW room 207)
Others by appointment only.

TEXT:


Hughes, Ginnett and Curphy , Leadership, Enhancing the Lessons of Experience ,4th Edition ,  McGraw Hill/Irwin, 2002.  ISBN:  0-07-244529-7
COURSE OBJECTIVES:

The objective of this course is to explore leadership in a theoretical and practical way. The course will analyze leadership, leaders, followers , the situation and the  relationship between  them through the text and case study analysis.

STUDENT RESPONSIBLITIES:
· It is expected that students will attend class and be prepared to participate in class discussions of materials assigned. Student learning can be from a variety of sources, including material assigned from the text, outside reading, discussions of current business events, video tapes and outside speakers. The classroom lectures and discussions are an integral part of the course and necessary for your full understanding of the subject.  You are expected to read all assigned material prior to class.  Most reading assignments will be in the Hughes,Ginnet, Curphy text or cases, however some handouts will be provided and occasionally additional reading will be assigned for discussion.  These will be distributed in class or a URL will be provided. Preparation of all readings and cases will enable you to be an active participant in classroom activities and discussions and increase your comprehension and ability to think strategically.  

· You are required to take all examinations.

·   You must be of Junior or Senior standing to register for this course.

CLASS CONDUCT AND COURSE POLICIES:
· Exercises will be turned in on time.  Late exercises will not be accepted.

· Attendance in class and class participation is expected and may be taken into consideration in final grade.

· Makeup examinations will be given only for the most compelling and extraordinary reasons.  If you are faced with a serious emergency, let me know beforehand.  A makeup examination may be given as long as your action is before the fact and the reason is legitimate and compelling.  The exam may be different from that which has already been given. Failure to follow these guidelines may result in a “0 “ for the test.
· Cell phones must be silenced upon entering the classroom.  If a student’s cell phone rings during class or an exam the instructor reserves the right to ask the student to leave the room for the remainder of that class period.  This is in accordance with the University policy on disruptions in the classroom.

ENROLLMENT:

Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, please correct it promptly. If registration errors are not corrected by the required date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
WITHDRAWAL:

For Spring 2005, the course withdrawal deadline is Sunday April 3, 2005. Withdrawal after the deadline results in a "W" on the official transcript.
STUDENTS WITH DISABILITIES:
University policy 3342-3-18 requires that students with disabilities be provided reasonable accommodations to

ensure their equal access to course content. If you have a documented disability and require

accommodations, please contact the instructor at the beginning of the semester to make arrangements for

necessary classroom adjustments.  Please note, you must first verify your eligibility for these through the Student Disability Services (contact 330-672-3391 )or visit {HYPERLINK "http://www.kent.edu/sds“} for more information on registration procedures .

CLASS CANCELLATION (SNOW DAYS):
Please note that the university makes the decision to hold or cancel classes based upon weather; I do not make this decision.  Please listen to the radio, TV or check the KSU website if the weather turns bad.  Please do not call me as I do not make this decision and can only refer you to the sources listed above.  

GRADE CALCULATION: Your grade will be determined with the following weighting schedule:

20 % -Test #1
20% - Test #2

20% - Test # 3
40% - Case Study 
The following grading schedule will be used:

	90 – 100 %= A

	80 - 89 % = B

	70 – 79 % = C

	60 – 69 % = D

	  0 – 59 % = F


Please note: Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

TENTATIVE SCHEDULE 
DATES:
TOPICS:






TEXT/ASSIGNMENTS:
Jan 19 

 Introduction




  
   




 Leadership Is Everyone’s Business 



Ch. 1 (All)
Jan 26

 Leadership Involves Interaction…



Ch 2 (All)


 Readings from Ch 3





Ch 3  pp’s 58-64 and 66-74 











 pp’s 425-430
Feb 2

Readings from Ch 4





Ch 4   pp’s 90-94




Case # 
8






H.L.’s 4.2,4.3,4.4,4.6,4.7











pp’s 467-469








Feb 9
 
Power and Influence





Ch 5  (All)













pp’s 438-445 and pp’s 461-467 and










pp’s 475-478
Feb 16

TEST # 1






Ch’s 1-5 , Case and misc readings

Feb 23

Readings from Ch 6





Ch 6 pp’s139-140,157-160 and


Case # 3 






H.L 6.8

Mar 2

Leadership Traits 





Ch 7 (All)











pp’s 459-461

Mar 9 

Leadership Behavior





Ch 8 (All)











pp’s  435-438 , 516-534 and











 478-483

Mar 16            TEST # 2






Ch’s 6,7,8, Case and misc readings

Mar 23

NO CLASS

Mar 30 
Motivation , Satisfaction and Performance 


Ch 9 (All )



Case # 6 






pp’s 469-475  and 535-541

Apr 6

Groups ,Teams, and Their Leadership


Ch 10 (All)











pp’s 502-511

Apr 13 
Characteristics of the Situation



Ch 11(All)

Apr 20 
Leadership and Change




Ch 13 (All)











Pp’s 430-435 ,445-459 and

483-502

Apr 27

Readings from Ch 12





Ch 12 pp’s 364-368 and 

376-383

May 4  
Open (Guest Speaker )




Case Study Due (Into Thin Air )
May 11
FINAL (TEST # 3 )







 











LEADERSHIP CASE STUDY:
INTO THIN AIR by John Krakauer

An important part of your overall grade will be based on a case analysis of the book Into Thin Air , by John Krakauer . Using the text as the basis for the analysis ,you will analyze the leadership challenges presented in the book . The case analysis must be at least 10 pages (maximum of 12 ) , typed and double spaced .This is NOT a book report . Consistent with the teachings of the text , you are expected to evaluate leadership, the leader(s), the followers and the situation presented in this compelling story. The focus of your case study will be the Adventure Consultants climbing team that climbed Mount Everest in May of 1996. 

This case presents a unique opportunity to evaluate several leaders and their styles , a diverse group of 

followers in a very challenging environment . Your case study should include the following analysis ( at a minimum ) :

· Assess Rob Hall’s leadership style and how he lead his team over the course of its ascent

· Compare and contrast Hall to other leaders in competing expeditions (Fischer, Gau , Woodall etc.) 

· Evaluate Hall’s leadership qualifications including his education and experience , personality traits , listening and communication skills , judgement , ability to manage conflict , and his values and ethics 

· Evaluate and comment on the competitive nature of the expedition business and how  it shaped the leader’s judgement , style,  options and decisions 

· Analyze the followers on the team and assess the roles they played in decision making , team problem solving , and the choices their leader made
· Identify and assess other leaders in the climb and how they positively or negatively impacted the outcome of the expedition
· How did the inclusion of a journalist influence Hall , the other followers and the situation ?
· How did business and financial decisions impact Rob Hall’s leadership decisions ?
· Outline how the situation impacted Hal’s leadership style and the behavior of the followers 
· Consider how cultural issues impacted the team 

This case study will be due NLT 4 May 2005 (start of class). Late submissions will be penalized. In addition to content , this case will be graded for form and compositional quality .

 Note: this syllabus is tentative and may be revised with notice from the instructor.
